Sl

SMIA SAFETY & HEALTH

COMMITTEE MEETING

Marriott Seattle Airport, Washington

Membership Meeting Agenda- Tuesday, June 11, 2024

Presentation
Breakfast

7:00 - 8:00

Presenter

Welcome & Introductions 8:00-8:30 Larry Gutierrez, QHSE Director; Gulf Stream Marine
Chairman, SMIA Safety Committee

State of the Mutual Richard Lubert, SVP Signal Safety; Signal Management
Services

Safety Moment 8:30-8:40

The Culture of Safety vs Safety Culture 8:40-9:30 Moderator: John Belcher, VP Safety Resources; Signal
Safety Services
Presenter: Jon Kjaerulff; Maritime Institute of
Technology and Graduate Studies (MITAGS)

Exhibitor Corner 9:30-10:15 Moderator: Justin Faucette, Safety Manager; Signal

Meet our partner vendors with the solutions to help
your organization excel. Including several technological
solutions, technology can help facilitate safety
performance.

Break & Network with Attendees & Exhibitors

10:15-10:40

Management Services

OSHA 10:40-11:30 Moderator: Bill Thibodeau, Safety Manager; Signal
National and State Emphasis Programs, Partnering with Management Services
OSHA, Walk-Around Rule, and Other Initiatives Presenters:

> Blake Skogland, Director; OSHA

» Hana Patterson, Regional Compliance; OSHA
Claims 101 & Data Analytics 11:30-12:15 Moderator: Andy Booth, AVP Safety Resources; Signal

Signal Claims team reviews the claims process and
how to use data to mitigate risks, lost time, and costs.

Lunch & Network with Attendees & Exhibitors

12:15-1:15

Management Services

Presenter:

» Gia Sawko, Chief Claims Officer; Signal
Management Services

> TBD

Lunch Provided

Gaize 1:00-1:20 Moderator: Adrien Cordero, Safety Manager; Signal
The Real-Time Impairment Screening Platform Management Services

Presenter: Ken Fichtler, Chief Executive Officer; Gaize
NAMI Mental Health 1:20-2:20 Moderator: Donna Coventry, Safety Manager; Signal

NAMI is dedicated to improving the lives of millions of
Americans affected by mental illness. NAMI is a leading
voice on mental health, an alliance of 600 local
Affiliates and 49 State organizations in your community
to raise awareness and provide support and education
to those in need.

Management Services
Presenter:

Break & Network with Attendees & Exhibitors

2:20- 2:40

Human & Organizational Performance 2:40-3:20 Moderator: Steve Kennedy, Safety Manager; Signal
Human and Organizational Performance is a science- Management Services

based approach to looking at mistakes so they can be Presenter: Ernest Ramos, HSQE & Operations Integrity,
addressed more effectively. It builds an understanding HOP Coach, Petroleum Services; Crowley

of how humans perform and to build systems that are

more error-tolerant.

Committee Wrap-Up & Closing Comments 3:20-3:30 Larry Gutierrez

SMISA Committee — Day 1 recap and Sub-committee
preparation.

Richard Lubert



