
SMIA SAFETY & HEALTH 
COMMITTEE MEETING 

Sheraton Mission Valley San Diego 
 

 

M-CODED Subcommittee 
(Marine Construction, Offshore, Diving, Energy & Dredging) 

Wednesday, June 14, 2023  
Presentation Time Presenter 

Breakfast  7:30-8:00  
Welcome & Introductions 
 
 

0800-0830 John Belcher - AVP Safety Resources, Signal 
Management Services 
 
Andrea Colson – Safety Coordinator & 
Operations Assistant, Trevcon Construction 
– M-CODED Chairperson 

Safety Moment 0830-900 Andrea Colson  
 
Group Exercise 

Review Completed Projects 900-1015 Group Exercise 

Break 1015-1030  
Energy Wheel Presentation  

• Energy Wheel Exercise 
 

 

1030-1200 Justin Hopf, HSE Supervisor; Orion 
Marine Group 

Lunch 1200-1300  
Discussion on Industry Issues  

• Proposals for New Projects 
 

1300-1430 Group Exercise 

Break 1430-1445  

Record the Work Results 
• Update the tracking sheet 
• Add new action items proposed by 

the group 
 

1445-TBD Group Exercise 

Convene with the other committees to 
review progress and adjourn  

TBD  Andrea Colson 

 


