
SMIA SAFETY & HEALTH MEMBERSHIP MEETING 
Hilton Fort Lauderdale Marina 

Tuesday, November 7, 2023 
 

Presentation Time Presenter 
Breakfast 7:00 – 8:00  
Welcome Message 
 
 
Signal Mutual & Safety Update 
 
 
Underwriting Safety Perspective 

8:00 – 8:40 Larry Gutierrez, QHSE Director; Gulf Stream Marine  
Chairman, SMIA Safety Committee 
 
Richard Lubert, SVP Signal Safety Services; Signal 
Management Services 
 
Phil Schellhorn, SVP Chief Underwriting Officer; Signal 
Management Services 

Safety Moment 
Stop Work Authority/Pause Work Responsibility 

8:40 – 8:50 Eric Van Tol, VP HESS; Texas International Terminals 

Leadership Panel 
Leadership commitment and visibility are essential to 
fostering an effective safety program and achieving 
success in all G&Os. Panel members will discuss their 
approach to:                                                                             
 Safety as a Core Value 
 Fostering and measuring safety engagement, 

accountability, and performance 
 Use of Leading Indicators 

8:55 – 10:20 Moderator: Kristina DeFilippo, Safety Director; SEACOR 
Island Lines, Marine Terminal Chair 
 
Presenters:  
 Charles Gittens, President; SEACOR Island Lines  
 Justin Wier, General Manager; Florida International 

Terminals 
 Ken Lange, President; Auxiliary Systems 

Break & Networking 10:20 – 10:35  
Human & Organizational Performance (HOP) 
A science-based approach to look at mistakes to 
address them effec�vely. Build an understanding of 
how humans perform and systems that are more error-
tolerant. 

10:35 – 11:50 Moderator: Mike Haughton, VP Safety; Gulf Copper 
Shipyard-Shipyard/Ship Repair Chair 
 
Presenter: Mark Curtis, Crowley Maritime 

Lunch Network  11:50 – 12:50   
Crisis Management  
Preparing for a Serious Incident/Fatality is vital and 
requires careful preplanning.  Many stakeholders are 
involved & areas of concern must be addressed:                                  
 Readiness for the OSHA site investigation 
 Effective processes to manage events and ensure 

only those necessary to respond are involved. 
 Keeping others away to avoid PTSD claims. 
 Business Continuity impacts to consider. 

12:50 - 2:20 Moderator:  Bill Carson, Safety Director; LBCT 
Automated Terminals Chair 
 
Presenters:  
 Carl Danley, Director of Safety; Philly Shipyard 
 Nate Stanton, EHS Manager; General Dynamics 

NASSCO 
 Bill Burket, Port of Virginia                     
 

Industrial Training Interna�onal (ITI) 
ITI is a great training resource, focusing on cranes and 
rigging training, and has recently added heavy 
equipment. 

2:20 - 3:50 
 

 
 

Moderators: Andrea Colson, Safety Director; Trevcon 
Construction, M-CODED Chair 
 
Presenter: 
Amanda Long; Industrial Training International 
 

Columbia Southern University Partnership 
CSU desires to partner with Signal and our Members 
to establish a Maritime education track at CSU.  
Looking for input and potential Member instructors.   

3:50-4:20 Moderator: Adrien Cordero, Safety Manager; Signal 
Management Services 
 
Presenter: Tony Atchley, Director, Business 
Development; Columbia Southern University 

Committee Wrap-Up & Closing Comments 4:20 – 4:30 Larry Gutierrez & Richard Lubert 
 

Scan the QR Code to view the June 2023 San Diego SMIA Safety Committee Meeting minutes.     


