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OPERATIONAL ALERT  
   

 

Operational Alert’s inform Signal Mutual Members of serious incidents within the Mutual which resulted in permanent 

disability, death or a significant near miss. If you have   similar operations, please share this Operational Alert with operation 

managers, supervisors, equipment operators, and all affected employees. It is imperative that management, at all levels 

review their operations for similar hazardous conditions, or acts and their controls. 

 

 

  

INCIDENT: IMPROPER RIGGING PRACTICES 

SUMMARY 

The maritime industry continues an adverse trend of significant injuries and loss of life related to improperly 
rigging cargo/equipment, and where people stand in relation to overhead loads. A ship repair employee was 
recently injured due to poor rigging practices. Please take this opportunity to share with your colleagues the 
situation below and discuss how proper rigging practices protect employees (and their families), how they benefit 
the operations, and help contribute to a company’s safety culture. 

RECENT INCIDENT    

An employee was replacing a bolted equipment removal plate from the vessel's interior deck using a plastic/vinyl 
type of cordage (similar to White Lighting) and hoisted with a chain fall. The plate did not possess a lifting shackle 
(or other integrated lifting device) so the crew used White Lighting to manufacturer a cord handle used to open 
the removal plate when access was needed. The cordage knot slipped out and the unattached plate fell through 
the opening to the deck below. An employee waiting below for the cover to be removed was not standing clear 
and the 3’ x 3’ plate of steel glanced the individual causing injury.  

After the incident, the crew devised and implemented a lifting shackle that could be used on similar plates. A 
lesson learned is that the crew believed they saved time by using cord, but this process required extensive time 
to secure the cord and ensure the chain fall remained in place. This process was repeated many times so there 
was significant lost productivity by using cord. The lifting shackle could be quickly added to every plate and 
ensure safe, rapid plate lifting that saved production time, cost, and enhanced safety. Spending a few minutes 
to engineer the right solution was in the end the most cost-effective production and safe process to use. 

CONSIDERATIONS 

• Take this opportunity to review your companies’ specific policies regarding safe rigging practices. 

• Complete a Risk Assessment to identify risk and ensure the Job Safety Analysis (JSA) lists the required 
steps to mitigate risk.  Follow the safe production steps and understand role responsibilities. Determine 
ALL of the correct materials that will be needed for the job, to identify any potential hazards, to review 
and clarify procedures, and to immediately address all threats. 

• Do NOT take short cuts.  If a task cannot be done safely as planned, don’t do it. Take the time to plan 
and do it right.  It just might save your or a peer’s life. 

• Reiterate to every member of an organization that they have both the authority to STOP WORK if there 
is doubt, uncertainty, or a safety concern, and also has the responsibility to stop work until a Supervisor 
can be consulted for guidance in order to achieve a safe and productive environment. 
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AN EXAMPLE OF AN INDUSTRY STANDARD LIFTING PROCESS  

(review your own process) 

1. Determine the weight and distance/height of the load, the path for the planned movement, 

and the rigging equipment load limit (WLL). 

2. Choose the connection device for the load. 

3. Choose the right sling for the load. 

4. Inspect all rigging gear (slings, chains, bridles, blocks, hooks, etc.) 

before each use. Damaged or defective slings shall be immediately 

removed from service. 

5. Connect rigging gear, hook, and load. When rigging a tall or raised 

piece, use a ladder OR a forklift with an attached lifting basket. Wear 

fall protection when outside of the lifting basket. 

6. Before lifting, ensure the load will be balanced based on the Center of Gravity, that the hook is 

directly above load, and that there is no tip lift.  

7. WARNING: Place tension on the slings “Hand Tight” to verify the rigging is secure and accomplish 

a test lift of six inches to ensure the load is stable.  

8. WARNING: Stand well clear of the danger zone where the load could fall or roll 

if the slings fail, which is greater than the area directly beneath the load.  

a. Do not enter area between load and the lifting point/equipment.  

b. Do not pass under a suspended load or allow others to pass under a 

suspended load. 

c. Do not stand on the opposite side of the load from a forklift during 

loading/unloading movements. 

d. Taglines help control the load. If using tag lines, ensure they are long 

enough to stay out of the danger zone. Do not step in the loop of a tagline 

or wrap the tagline around your arm/leg. If in danger, release the tagline 

and move away to a safe distance. 

e. Position yourself in a protected space, if able. Beware of being caught 

between lifted gear and other objects. Leave an escape path.  

9. Lift slow and steady to avoid shock loading. 

a. See that all employees are clear before moving any loads. 

b. Ensure there are no loose materials or tools riding on a load before it is hoisted. 

10. Once completed, inspect the rigging gear for damage and return to the proper storage area. 

 


