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SMIA SAFETY & HEALTH
COMMITTEE MEETING

The Tremont House, Galveston, TX

M-CODED Committee
(Marine Construction, Offshore, Diving, Energy & Dredging)

Wednesday, February 28, 2024

Presentation
Breakfast

7:30-8:00

Presenter

Welcome & Introductions 0800-0830 | Adrien Cordero — Safety Manager, Signal Management
Services
Andrea Colson — Director of Safety, Trevcon Construction —
MCODED Chairperson

Safety Moment 830-930 | Andrea Colson

e Discussion of Safety Incidents/Near Misses
relevant to M-CODED

e Prevention Discussion

e Discussion of Correction Action of such
Incidents/Near Misses

Break
Projects: Review Completed Projects to be posted
on the

e Diving Best Practices

e TBT Library

e SAW (Solutions at Work)

e Person In Water Facilitators Guide

e FOS (Focus on Safety) Trench Rescue

e Tagline Safety

0930-1000
1000-1100

Group Exercise

Group Exercise

Dive Work - Using Subcontractor Dive Companies

Air Monitoring

Lunch

Projects:
e Continue Review of Completed Projects
e Discuss industry needs and develop new
projects.
e Assign projects

1100-1200

1200-1245
1245-1315

Dennis Cassidy — Dive Superintendent, Trevcon
Construction

Jay Markham — Business Development Manager, Powerpak

Group Exercise

Record the work results.
e Update the tracking sheet.
e Add new action items proposed by the
group

Adjourn M-CODED & Break
Reconvene with the Entire Committee

1315-1400

1400
1500

/\

Group Exercise

Safety. Live It. Share It.



