
SMIA SAFETY & HEALTH 
 COMMITTEE MEETING 
The Tremont House, Galveston, Texas 

 

Shipyard Subcommittee 
Wednesday, February 28, 2024 

Presentation Time Presenter 
Breakfast  7:00–8:00  
Welcome & Introductions 
 
Transportation to Gulf Copper 
 

8:00-8:15 
 

8:15-8:30 

Bernie Diaz – Vice President, HSE 
Operations, Southwest Shipyard 

Battleship Texas Tour 
Thanks to Gulf Copper for inviting the 
Shipyard Committee for a tour. 

8:30-10:30 Mike Haughton - Risk Manager, Gulf 
Copper & Manufacturing Corporation 

Transportation back to The Tremont 
House 

10:30-10:45  

Break & Networking 10:45-11:00  
Tour Debrief 11:00-11:15 Bernie Diaz 
Update on Projects   

• Industrial hygiene   
 

• Safety Cultural Video   

11:15-11:45 
 

11:45-12:00 

Bill Thibodeau, Safety Manager, Signal Safety 
Services 
 
Bernie Diaz  
Mike Haughton 
John Belcher, VP Safety Resources; Signal 
Safety Services 

Lunch & Networking 12:00-1:00  
Update on Projects (Continued)  

• JHA training module 
  

• Review Shipyard Claims Data 
     

 
1:00-1:30 

 
1:30-1:45 

 
Andrew Booth, ASP – Safety Manager, Signal 
Management Services 
Bernie Diaz 
Andy Booth  

Break & Networking   
New Projects 

• Develop potential projects 
based on claims data review. 

• Review of Signal Website (confined 
space) 

• OSHA Challenges  
  

 
2:00-2:15 

 
2:15-2:35 

 
2:35-3:00 

 
Bernie Diaz  

 
Bill Thibodeau 

 
Carl Danley, Director of Safety; Philly Shipyard 

Adjourn & Reconvene with the whole 
Committee   

3:00 - 3:30 Bernie Diaz 

 


