SMIA SAFETY & HEALTH
@IsnnL® COMMITTEE MEETING

Sheraton Mission Valley San Diego
Membership Meeting Agenda- Tuesday, June 13, 2023

Presentation

Breakfast 7:00 — 8:00
Welcome & Introductions 8:00-38:30 Larry Gutierrez, QHSE Director; Gulf Stream Marine
Chairman, SMIA Safety Committee

State of the Mutual Richard Lubert, SVP Signal Safety Services; Signal
Management Services

Safety Moment Kristina DeFilippo, Safety Manager; SEACOR Island Lines
OSHA 8:30-9:30 Moderators & Presenters:
Local / Regional OSHA officer introduction and Bill Thibodeau, Safety Manager; Signal Management Services

presentation.
Presenter: Derek Engard, Area Director; DOL-OSHA
Effective Leading Indicators and Employee Recognition 9:30—-10:30 | Moderators: Mike Haughton, Risk Manager; Gulf Copper-

Programs Shipyard Chair

How Effective leading indicators tie into effective front-line Presenters:

supervision and employee recognition programs. Dr. Joseph J. Jackens, Ph.D., PMP; Columbia Southern
University

Break & Network with Attendees 10:30 — 10:45

Hearing Loss Prevention And Loss Mitigation Strategies 10:45 — 11:45 | Moderator: Sam Lai, VP Safety Resources; Signal
A new approach to defending hearing loss claims. Management Services

Presenters:

Rachel Smith, Sr. Claims Adjuster; Sage Adjusting

Lunch Network with Attendees 11:45-1:00 Lunch

Challenges, Solutions Facing Members & Topic Ideas 1:00 - 2:00 Moderators:
Activity Heather Harrison, Director, Corporate SSQ & Emergency
= QOpen discussion on challenges facing Members. Response; Crowley- Marine Terminal Chair
=  Open discussion on innovation/solution from
Members.
= Topic ideas for the Safety Committee meeting in Ft.
Lauderdale.
Technology and A.l. 2:15-3:45 Moderators:
Successful Technology and Artificial Intelligence tools are > Adrien Cordero, Safety Manager; Signal Management
used to facilitate safe production. Services
» Justin Faucette, Safety Manager; Signal Management
Services
Presenters:

> Llarry Gutierrez

> Tyrique Boothe, Health and Safety Manager; Virginia
International Terminals, LLC

» Thomas Carow, Environmental Safety & Health Director;
Fincantieri Marinette Marine

» Heather Harrison

» Robert Wills, HSE Manager; Gateway Terminals LLC

Leadership Skills Seminar Overview 3:45-4:45 Presenters:
Leadership skills course overview and how this approach > John Belcher, AVP Safety Resources; Signal Management
can foster union and employee engagement in safety. Services
> Andy Booth, Safety Manager; Signal Management
Services
» Nate Stanton, EHS Manager General Dynamics NASSCO-
Norfolk

» Thomas Carow

Committee Wrap-Up & Closing Comments 4:45 - 5:00 Larry Gutierrez & Richard Lubert



